COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Second Performance Based Pilot Project Workgroup (PBPP v2)

Thursday, March 25, 2010

1:00 p.m. to 2:30 p.m.
ADPA Ground Floor Conference Room, G-2

1000 S. Fremont Ave., Building A9 East, Alhambra CA

Minutes
WELCOME AND INTRODUCTIONS – Desiree Crèvecoeur-MacPhail  

1) REVIEW DATA REPORTS –  Desirée Crèvecoeur-MacPhail and Richard Lugo
a) Catch up on current clients and address data “errors”
i) Desirée Crèvecoeur-MacPhail reviewed the table packets. She noted that many agencies are missing data for some weeks so she said that either the clients have dropped out or the discharges have not yet been entered. She suggested that agencies compare their averages with other agencies to see if they are on par. There may be issues with data collection or data entry. She asked providers to take a look at the group 2 and drug test columns to see if there are data that shouldn’t be there and vice versa. 
ii) Desirée Crèvecoeur-MacPhail reviewed the error tables. The tables contain the Form Serial Number so they should be handled carefully. Desirée Crèvecoeur-MacPhail explained that errors are considered entries that occurred before admission such as individual sessions and group sessions. She said we need to know if the data are accurate. If programs need help with the entries, Richard Lugo can assist. She also said that if there are recent corrections, it may not be reflected in the report because the data are 3 weeks old. 
iii) Desirée Crèvecoeur-MacPhail reviewed the SAPC updated summary report. It shows the client count, individual sessions etc. She asked the agencies look at the overall year to date numbers to determine their ratio of those admitted to those who have received treatment. She also asked providers to look at the assessment and treatment plan columns. The ratios should be somewhat close. Young Beck asked for clarification on what the received treatment variable is and Richard Lugo explained.  He also said there may be March admissions that haven’t been entered yet because the month isn’t over yet.  Desirée Crèvecoeur-MacPhail asked if there is a circumstance where the treatment plan would occur before the admission. The providers said no for but that it isn’t inconceivable that the treatment plan for outpatient treatment can be started while the client is still in residential treatment. Young Beck said that when a client is discharged and admitted to another funding stream sometimes the treatment plan date may be before the new admission date. Wayne Sugita said that it would be good to track these instances so we can see how the client moves through treatment. 
iv) Desirée Crèvecoeur-MacPhail reviewed the table showing admissions and Length of Stay (LOS) by Prop 36 status and overall. She reviewed how to read the table and said that some agencies will have skewed data depending on how many discharges they have. She said that she hopes the data will even out by the end of the pilot. At this point it looks like about 60% of clients are leaving in the first 30 days. She also addressed the number of exit interviews. She said that she expects the numbers to be somewhat low at this point but hopes they adjust as we go along. 
2) CURRENT PROGRAM PERFORMANCE MEASURES

a) Desirée Crèvecoeur-MacPhail asked if there are any other measures they would like to look at. There were no other suggestions.
i) Assessment and treatment planning
ii) Engagement (30 days an sessions in that time)

iii) Retention at 90 days
3) CURRENT CLIENT OUTCOMES

a) Desirée Crèvecoeur-MacPhail asked if there are any other client outcomes they would like to look at. Other areas explored in the last pilot were homelessness and employment status but given the economy the analysis didn’t show too much reduction. The providers suggested looking at:
i) Length of stay

ii) Reductions in primary substance use 
iii) In terms of demographics: gender, ethnicity, transitional age groups, 60 and older, legal status, etc.
4) OTHER PERFORMANCE or OUTCOME MEASURES?

a) Bob Shear commented that in his opinion, you can't say if a reduction is a success or failure without knowing who the client is and what their prognosis is. Desirée Crèvecoeur-MacPhail responded that unfortunately, we can't capture that type of information but we can look at abstinence. She also said that other agencies like to look at reduction especially harm reduction programs. Without looking at reduction and abstinence, we have nothing else to measure. 
5) QUESTION AND ANSWER 
a) Desirée Crèvecoeur-MacPhail announced that data entry will end on March 31st. She asked that agencies enter all of their March data make corrections to errors from previous months. Agencies have until April 10th to enter data from March 31st and prior months. 
NEXT MEETING:  June or July 2010
