COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

SUBSTANCE ABUSE PREVENTION AND CONTROL (SAPC)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Second Performance Based Pilot Project Workgroup (PBPP v2)

Thursday, February 18, 2010

1:00 p.m. to 2:30 p.m.
SAPC Ground Floor Conference Room, G-2
1000 S. Fremont Ave., Building A9 East, Alhambra CA

Meeting
1) WELCOME AND INTRODUCTIONS – John Viernes and providers

a) Desirée Crèvecoeur-MacPhail led introductions. 

2) REVIEW DATA REPORTS –  Desirée Crèvecoeur-MacPhail and Richard Lugo
a) Usual Reports

i) Desirée Crèvecoeur-MacPhail and Richard Lugo reviewed the PBPPv2 Summary Report. It is the most updated report. It is best used to confirm the admissions and discharges are correct. The report includes data from October 2009 to January 2010. As of right now there is a difference of about 190 clients who have been admitted but haven’t received any treatment. About 40 of those clients were admitted and discharged on the same day. Desirée Crèvecoeur-MacPhail explained how to use the summary report to cross-check agency records. It is up to the agencies to determine how accurate the numbers are. She asked that they go back and look at the admissions and discharges and at their received treatment numbers especially if the percentages are low. Young Beck asked if it is possible to add data from previous months and Richard Lugo said that it is allowable and the data will show up in the service month it occurred and not the month the data was entered. 
ii) Antonne Moore asked why there would be no treatment after admission other than the person just dropping out. Young Beck said sometimes people transfer to another level of care. Other cases also include death or jail. 

iii) Margaret Fernandez said that her agency is seeing huge turnover with the Prop 36 cuts and that client are being moved around. See asked if UCLA/SAPC can send out questions ahead of time so she can talk to her line staff about it. Desirée Crèvecoeur-MacPhail said that if UCLA and SAPC have specific questions she can send them out in advance. 

iv) Desirée Crèvecoeur-MacPhail will send out the treatment data definitions to the new workgroup members.

v) Desirée Crèvecoeur-MacPhail presented the Summary of Services Report. This report only shows October to December so lead time is taken into account. She said that this table is good for double checking that clients are receiving services, assessments and treatment plans. It shows the number of clients and the percent that have received some type of service, assessments and treatment plans. Desirée Crèvecoeur-MacPhail reminded the providers that the assessment date needs to be entered even if it was done by the CASC. She said that if the numbers are less than 85% or 90% programs need to review the data.
vi) Margaret Fernandez commented that she feels behind in entering the data because she has to go back and review her staff’s cheat sheets. She is having some difficulty entering some of the assessment dates as well so she will contact Richard Lugo to discuss  

vii)  Desirée Crèvecoeur-MacPhail reviewed the individual agency reports. She said that if there are any discrepancies with data such as Group 2 data entries when the program doesn’t do Group 2 sessions, providers need to double check the data for accuracy. Antonne Moore said that the expectation is that they programs go back and check and correct inaccuracies. She said that we want the data to be accurate. Desirée Crèvecoeur-MacPhail also reviewed the definition of Case Management. 
b) New Reports

i) Desirée Crèvecoeur-MacPhail reviewed the error reports. If the report shows that individual counseling sessions, group sessions, or drug tests occurred after a client was discharged, the programs need to go back and double check the data. Margaret Fernandez said that sometimes a counselor will discharge a client because they haven’t been to their individual sessions but it turns out the person still goes to groups. Desirée Crèvecoeur-MacPhail said that at the next meeting we will discuss services after the discharge date. She said that it would be helpful to find out programs are still billing for these clients after they’ve been discharged. It’s ok if it happens we just need to know why. 
ii) Desirée Crèvecoeur-MacPhail reviewed the table showing the average number of encounters clients received in the first 30 days of treatment. Engagement is very important on the Federal level so that is why it is included. It is good to look at the individual weeks and see if it makes sense for the agency.

iii) Desirée Crèvecoeur-MacPhail reviewed the table showing the average number of encounters for the first 30, 60, and 90 days. Clients who haven’t received any encounters are not in the table. Desirée Crèvecoeur-MacPhail said that if the encounters are much higher or much lower when compared to the other agencies, it would be a good idea to double check the data and make sure the numbers are accurate. The reports also should be used to make sure that policies are being fulfilled. 
iv) Desirée Crèvecoeur-MacPhail reviewed the final table which showed the length of stay and primary drug by gender. There are a disproportionate number of dropouts in the first 30 days. For this cohort, almost 2/3 of dropouts occur in the first 30 days. This will be on the agenda for the next meeting. Desirée Crèvecoeur-MacPhail said that UCLA and SAPC will look to see what funding stream most of the dropouts are coming from. 

v) Bob Shear pointed out that because we are only looking at the first half of discharges, the numbers may spread out once the rest of the data are entered. 
3) MEETING DATES FOR REST OF 2010?
NEXT MEETING: March 25, 2010, 1:00 – 2:30 pm face-to-face at SAPC (Troubleshooting and Data review).

