COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Second Performance Based Pilot Project Workgroup (PBPP v2)

Thursday, December 17, 2009
1:00 p.m. to 3:00 p.m.
ADPA Ground Floor Conference Room, G-2

1000 S. Fremont Ave., Building A9 East, Alhambra CA

Minutes
1. WELCOME AND INTRODUCTIONS – John Viernes and providers
· John Viernes lead introductions.

2. REVIEW DATA REPORTS –  Desirée Crèvecoeur-MacPhail and Richard Lugo
· Desirée Crèvecoeur-MacPhail said that the data needs to be in by the 10th of the month in order to be reflected in UCLA’s reports. She said that the UCLA reports show what the clients received during the first 30 days of treatment. It is broken up by week. These reports contain PID numbers so she asked providers to protect them as much as possible. 
· Richard Lugo presented the PBPP Summary Report. The report is as of 12/16/09 at 3pm. The summaries for October, November and partial December are included. There is also a year to date page that is a cumulative total. The “received treatment” column is basically defined as the number of clients who have service detail information. 

· Desirée Crèvecoeur-MacPhail said that the best way to use this is report is to see if the reports match up with what the agencies have in their systems. Desirée Crèvecoeur-MacPhail said that UCLA/ADPA look at the Assessments and Treatment Plans closely to see if the ratio to admissions is close. 
· Richard Lugo said that if anyone needs any assistance, ADPA  will walk them through the process of adding the assessment and treatment plan information. Desirée Crèvecoeur-MacPhail asked for everyone to go through their records and verify. The system only counts assessments and treatment plans when the dates have been entered. 
3. QUESTION AND ANSWER 
· Mid Valley Recovery – When the assessment is faxed over what do you do? Desirée Crèvecoeur-MacPhail responded that programs should use the assessment date from the CASC unless your program conducts another assessment. 
· Antonne Moore asked if agencies do assessments even if the CASC does them. The agencies indicated that most all do their own in addition to the CASC.
· John Viernes asked how the providers are feeling about their data reports. Plaza and Cal Hispanic responded that they are using their data reports to see what's happening on a client level and on a weekly basis. The managers find them to be very useful. John Viernes asked them to look at the ratios of individual sessions to groups and to keep an open mind. 
· Young Beck requested the reports be sorted by PID instead of admission date. Desirée Crèvecoeur-MacPhail said we can do that for her agency. 
· John Viernes asked how many agencies have their own internal data system. Everyone uses the county system. Richard Lugo said there is a way to pull the summary information and drill down to the client level from the County system.
· A provider asked if the pilot system will be open once data collection has concluded. Dorothy de Leon  suggested leaving the pilot system open since the information is so useful. John Viernes said that ultimately the data committee will decide whether or not to leave the system open. 
4. MEETING DATES FOR 2010?
NEXT MEETING: 

Future meetings will be for 90 minutes from 1pm to 2:30 pm

January 21, 2009, 1:00 – 2:30 pm face-to-face at APDA (Troubleshooting and Data review). 

February 18, 2009, 1:00 – 2:30 pm face-to-face at ADPA (Troubleshooting and Data review).

