COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Second Performance Based Pilot Project Workgroup (PBPP v2)
Thursday, October 22, 2009
1:00 p.m. to 3 p.m.
Conference Call
Please use the following  Call –in Information: (800) 882-3610 CODE: 0906951#

Minutes
1) WELCOME AND INTRODUCTIONS – Desirée Crèvecoeur-MacPhail  and providers 
a) Desirée Crèvecoeur-MacPhail led introductions. 

2) REVIEW STATUS OF ACCESSING DATA SYSTEM – Desirée Crèvecoeur-MacPhail  and Richard Lugo

a) Desirée Crèvecoeur-MacPhail asked that all agencies briefly give an update on their ability to access the system. She asked that if they have any issues to please inform Richard Lugo at this time. 
i) Alcohol Council – The agency has accessed the system. They encountered one issue: after the clients’ information was accessed, the staff person was not able to hit the back button. Richard Lugo responded that in order to go back, you need to save where you are and then click on the “Return to main view” link. 
ii) AVRC – The agency has accessed the system. They reported no problems.
iii) Asian American – The agency has accessed the system. They reported no problems. A staff person asked if clients will be dropped from the system after they are discharged. Richard Lugo responded that the client will not be dropped from the system and that the agency will be able to modify or update data that was entered before the discharge date. 
iv) Cal Drug – The agency has accessed the system. They reported no problems.

v) Cal Hispanic – The agency has accessed the system. They reported no problems.

vi) Mid Valley – The agency has accessed the system. They reported that information for their Outpatient Choices program is not there but information for drug court is. Richard Lugo will resolve the issue in the next day or two.

vii) Mini 12 Step – The agency has accessed the system. They reported no problems. 
viii) NCADD Long Beach – Reported that their agency is in the process of getting their staff on the system. They would like to use their outpatient services in addition to drug court.

ix) People Coordinated – The agency has accessed system. They reported no problems.

b) Richard Lugo reported that as of today six agencies have entered data for a total of 34 records. 

2) OVERVIEW OF PROPOSED OUTCOME AND PERFOMANCE MEASURES – Desirée Crèvecoeur-MacPhail – 
a) The review of the outcome and performance measures will be discussed at the next meeting. 
3) QUESTION AND ANSWER 
a) A provider asked how often agencies need to enter data and Desirée Crèvecoeur-MacPhail responded that data should be entered by the 10th day of the following month. 

b) Desirée Crèvecoeur-MacPhail invited the providers to participate on the LACES Advisory workgroup. The next meeting is November 5th at 1pm at ADPA. She asked people to contact her if they are interested. She will email a brief background summary of the Advisory workgroup for review. 
c) Antonne Moore and Richard Lugo reminded the agencies to make sure they are checking the individual session box when they complete a treatment plan and assessment. 
NEXT MEETINGS: 

November 19, 2009, 1:00 – 3:00 pm (Face to Face at APDA – G2 Conference Room to discuss Troubleshooting and Data review)

December 17, 2009, 1:00 – 3:00 pm at APDA (Face to Face at APDA – G2 Conference Room to discuss Troubleshooting and Data review)

