COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA) 

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Second Performance Based Pilot Project Workgroup (PBPP v2)
Thursday, October 1, 2009
10:00 a.m. to 12 noon

ADPA Ground Floor Conference Room, G-2

1000 S. Fremont Ave., Building A9 East, Alhambra CA
Minutes
1) WELCOME AND INTRODUCTIONS – John Viernes and providers
a) John Viernes opened by welcoming the providers and briefly highlighting the importance of participating despite the fiscal cutbacks and reductions. John V. discussed the importance of having a voice and voting. 
2) REVIEW OF METHODOLOGY AND PROJECT TIMELINE –  Desirée Crèvecoeur-MacPhail: UCLA
a) PowerPoint presentation on first pilot project (procedures and outcomes)
i) Desirée introduced the pilot and gave an overview of why we are including small and medium sized programs. Desirée reviewed performance-based measurement and the benefits. Desirée reviewed the importance of collecting data and the purpose of the pilot. Desirée gave an overview of the requirements for participation. Desirée stressed the importance of actively participating in the meetings and communicating with their staff. 
b) What will be expected as part of participation of the second pilot project.
c) Planned project timeline
i) Today – review data elements and data entry process; begin data entry. 

ii) Later this month – meetings to review data and trouble shoot. 

iii) There will be about 9 months of data collection.
iv) A provider asked about interpretation and how and when that comes about. Desirée responded that one of the reason we meet so often with the providers because part of the process is figuring it all out as we go along. Desirée emphasized that we do not want to base our guidelines on one type of program or one group of people. Antonne further explained that the conversation is on-going and will be until the end of the pilot. The point of the pilot is to figure out what is going on .
v) A provider commented on the lack of outcome measure and the definitions. Desirée will send out some of the outcomes to the group. 
vi) A provider said she is interesting in parental rights and preventative nature of their children entering the system. 
vii) A provider asked if this project will have an impact on a LACPRS revision. Desiree said possibly but even if we change LACPRS there will still be reporting requirements for the State. 
3) PRESENTATION OF ENCOUNTER VARIABLES - Desirée Crèvecoeur-MacPhail  and Antonne Moore

a) Desirée and Antonne reviewed the encounter variables. Desirée reviewed the intake/admission. Desirée said it is up to each agency on who collects the data. A provider asked if a clients session with a health educator would count as an individual session and Antonne said no because they can't bill for it. Treatment plan updates count as individual sessions. Antonne said for group sessions, even if they can't bill for 2 groups in one day but conduct them, they can still note in the system 2 groups for one day. If a client comes in for an individual counseling session and case management instances occur, you can count both. John V. said that this is very important because we need to be able to show all of the extra work that occurs in substance abuse treatment since it can't be billed for unlike in mental health. Day treatment or intensive outpatient programs are not included because the data collection strategy would be different. If you don’t do drug testing already, don’t report. 
b) A provider asked about multiple discharges due to funding source and Richard said UCLA and ADPA can collapse all of that and look at the first admission and last discharge for outcomes.  
4) PBPP INFORMATION REPORTING SYSTEM TRAINING – Richard Lugo
a) Richard Lugo reviewed the reporting system.  People have issues getting secure IDs – they can contact Richard. Desirée briefly touched on DOT and UA test results. UA test results issue will be on the next agenda.  
5) QUESTION AND ANSWER 
NEXT MEETINGS: 

October 22, 2009 1:00 – 3:00 pm at APDA (Troubleshooting & Data review)


November 19, 2009, 1:00 – 3:00 pm at APDA (Troubleshooting and Data review)


December 17, 2009, 1:00 – 3:00 pm at APDA (Troubleshooting and Data review)

