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MINUTES
1) WELCOME 
2) PBPP INFORMATION REPORTING SYSTEM STATUS REPORT – Richard Lugo, Morris Chinkin, and Desirée Crèvecoeur-MacPhail

a) Review of the data tables

i) Desirée Crèvecoeur-MacPhail reviewed the data tables showing the PBPP weekly averages by modality. She clarified that the first 30 days includes people who completed treatment and people who dropped out. The total column includes all services plus services after the 90 day point therefore, the tables will not add up straight across. The charts for the NTP programs include the same information with the addition of Dosing. Desirée Crèvecoeur-MacPhail asked providers to email her with any comments and/or questions. 

ii) Desirée Crèvecoeur-MacPhail presented the PBPP monthly averages by modality. She explained that the tables show that clients who received more services in the first 30 days, stayed in treatment longer. Of the 1349 clients in the data, only 168 dropped out in the first 30 days. 
3) POWERPOINT PRESENTATION ON DATA ANALYSIS
a) Implications learned from this pilot

i) The group observed that at the 60 day mark there is some phenomenon occurring that leads people slightly lower encounters. A possible explanation could be an increase in the intensity of services that may lead to relapse. Also, some clients may begin to feel that they are “cured” and therefore reward themselves by beginning to use again. The data do show however, that the longer clients are in treatment, the more opportunities they have for social support. 

ii) Desirée Crèvecoeur-MacPhail asked the providers to explain under what circumstances a client could complete treatment within the first 30 days. The group explained that it is possible that the 12 people who completed treatment in the first 30 days were Prop 36 clients who stepped down from residential treatment.  Desirée Crèvecoeur-MacPhail will investigate those 12 people to determine if they stepped down from residential care. 
iii) Al Senella asked if the PBPP data have been compared to the overall county data and Desirée Crèvecoeur-MacPhail responded that they will be for the final report. 
iv) Dr. Rawson said that for the next analysis, the 168 clients who dropped out of treatment in the first 30 days need to be removed from the sample of 473 who did not make it to 60 days. 

b) Discuss possible performance measures

i) Desirée Crèvecoeur-MacPhail said that an initial performance measure could focus on what services the clients receive in first 30 days. An initial outcome measure could focus on the 30, 60 and 90 day LOS. An additional outcome measure could examine changes in substance use and social support.
ii) Desirée Crèvecoeur-MacPhail said that due to the poor economy, the potential performance measures will not focus on homeless and employment. 

c) New pilot project with small programs

i) Gather additional information

ii) Test what was learned 

iii) Further assess performance management process

4) OTHER TOPICS?
a) Article and final report scheduled to be completed by the fall 2009

i) A final presentation will occur once the report is completed. 

b) Conclusion of this work and work group

i) Desirée Crèvecoeur-MacPhail said that this will be the last workgroup meeting for this pilot and thanked everyone for their hard work and support. UCLA will be conducting brief interviews either in person or over the phone with each agency. 
