COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Performance Based Pilot Project Workgroup (PBPP)
Thursday, May 7, 2009 

1:30 pm – 3:00 pm

ADPA Ground Floor Conference Room (G2)

1000 South Fremont Avenue, Building A-9 East 

Alhambra, CA 91803

Minutes
1) WELCOME 
2) PBPP INFORMATION REPORTING SYSTEM STATUS REPORT – Richard Lugo, Jeff Annon and Desirée Crèvecoeur-MacPhail 
a) Review of data tables


i) Desirée Crèvecoeur-MacPhail reviewed the Error Reports. 
ii) Desirée Crèvecoeur-MacPhail reviewed the Individual Weekly Reports. If there are any issues, agencies should contact Desirée Crèvecoeur-MacPhail. 
b) PowerPoint Presentation 
i) Desirée Crèvecoeur-MacPhail presented some of the current findings and the next steps in the data analysis. She said that for future analysis, we will look at Prop. 36 and Drug Court clients together and call them “Mandated.” Jim Sorg asked if the analysis looks at people who completed treatment and Desirée Crèvecoeur-MacPhail responded that not at this time because there are so few people who have completed. The plan however, is to look at those individuals in a future analysis. Desirée Crèvecoeur-MacPhail said that in the next analysis, for the group session correlations, programs that only do one group in a day will be pulled out. For drug tests, the programs that do them will be separated from the programs that don’t. Length of Stay and Social Support will be analyzed for agencies that do two groups in a day and those who don’t. Desirée Crèvecoeur-MacPhail also said that an entire analysis will be run for each agency since there a few outliers that will skew the data (e.g. Tarzana Treatment Center makes up 25% of analysis, Homeless Healthcare has a higher Length of Stay than most other programs).
ii) Desirée Crèvecoeur-MacPhail said that agencies that need to enter missing data or make corrections can do so, however no new data needs to be entered. She asked that all programs submit their corrections or missing data in the next two weeks.
iii) Teri Canon commented that the group will need to find cut-offs for these data if we are going to attempt to use them to set standards. Desirée Crèvecoeur-MacPhail responded that we need to look at more LACPRS outcomes data once clients have been discharged and that the data from this pilot alone will not be used to set performance standards. She added that by early Fall, there will be a preliminary report that shows a more in depth data analysis. 
iv) Desirée Crèvecoeur-MacPhail asked for suggestions for the provider interview/survey. One suggestion was to ask agencies about the socioeconomic backgrounds of their clients because it may provide some additional insight when trying to make sense of the data. Desirée Crèvecoeur-MacPhail also asked for some suggestions regarding a second pilot project and Bill Dombrowski commented that other modalities should be looked at. 
2) DISCUSSION OF WAYS TO ANALYZE NTP DATA - Desirée Crèvecoeur-MacPhail
b) It was suggested that ADPA/UCLA hold a focus group with the NTP programs to further explore how they work. Some other suggestions are:
i) To examine people still in treatment
ii) To analyze the 30 people who have been discharged
iii) To examine the different types of treatment clients received

iv) To analyze by agency
2) OTHER TOPICS?
a) Change in date for the next LACES Advisory Workgroup Meeting – The meeting will now be on July 9, 2009 from 2-3pm.
3) NEXT PILOT PROJECT MEETING: JULY 9, 2009 from 1-2pm (directly before the LACES Advisory Workgroup Meeting).
