COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Performance Based Pilot Project Workgroup (PBPP)
Thursday, March 5, 2009 

3:00 pm – 4:00 pm

ADPA Ground Floor Conference Room (G2)

1000 South Fremont Avenue, Building A-9 East 

Alhambra, CA 91803

Minutes
1) WELCOME 
2) PBPP INFORMATION REPORTING SYSTEM STATUS REPORT – Richard Lugo and Morris Chinkin
a) Review of the data tables
i) Richard Lugo presented the updated PBPP Information System Status Report. He also presented the updated Summary of Groups report with data from September 2008 to January 2009. Tarzana Treatment Center is still in the process of breaking down their group sessions. Principles is breaking down their group sessions. Richard Lugo explained that the Days of Treatment variable documents when a client has any kind of service on a given day. Desirée Crèvecoeur-MacPhail said that we are now in the process of linking the data to outcomes. 
ii) Desirée Crèvecoeur-MacPhail presented a report showing the first 28 days of treatment. She said that the numbers in this report will not match the numbers in Richard Lugo’s because his report includes all clients and this report only shows people who have not been discharged or admitted after January 5th. She said that the reason why we group the data this way is because we are trying to look at engagement and determine how many clients would qualify for the current definition. Ken Bachrach asked if there is a way to separate out the people who are mandated by court ordered treatment or Prop 36. Al Senella added that it would be helpful to add a column that shows the percentage of clients that are court mandated. Desirée Crèvecoeur-MacPhail said that those adjustments can be made.
iii) Desirée Crèvecoeur-MacPhail presented a table displaying information on the first 28 days of treatment for the NTPs. She said that the analysis separated the amount of Doses for 28 days or more and 27 days or less. She explained that the NTPs had to be evaluated separate from the Outpatient Counseling programs because of the fact that they receive doses everyday, and would automatically fulfill the outpatient requirement of two services activities per week.  
iv) Desirée Crèvecoeur-MacPhail distributed monthly data tables showing the data by specific Participant IDs. Each program was given their own data and asked to compare the data with their internal data. She asked that they be shredded afterwards.  
3) QUESTIONS FOR PROVIDERS - Desirée Crèvecoeur-MacPhail
a) Why do some NTP programs report no drug tests?
i) There should not be an NTP with zero drug tests. There is an initial test and then one once a month.  
b) How do the NTPs report the 10 minute individual sessions at the end of the month? (Five 10 minute sessions? One 50 minute session?) 
i) Mickey McCann will email Desirée Crèvecoeur-MacPhail to let her know what Matrix’s procedures are. Altamed said that each unit is one session and is entered once. 
c) What is the reporting policy if a client receives a guest dose from another program and what is the reporting policy when your program is providing a courtesy dose? Altamed said that usually courtesy doses are cash-pay. Clients from other programs are not entered into the pilot project system. The NTPs agreed that it is possible that a client could be admitted and not dosed on the first day so that could account for some of the admissions with no doses. 
d) Under what circumstances would a client have a second group?
i) Ken Bachrach said that it is the normal course of business at Tarzana Treatment Center for clients to have two groups in one day. Other providers added that people are allowed to go to make-up groups so they may have more than one in one day. 
4) OTHER TOPICS?
a) Al Senella recommended that the PBPP workgroup stay together after the pilot is complete in order to explore the State’s COSSR project and stay ahead of the curve. 
5) NEXT MEETING:  March 26TH at 1:30 p.m.
