COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Performance Based Pilot Project Workgroup (PBPP)
Thursday, September 11, 2008
ADPA Ground Floor Conference Room (G2)

1000 South Fremont Avenue, Building A-9 East 

Alhambra, CA 91803
Minutes
1) Welcome and Introductions
a) John Bacon lead the introductions

2) Review of Definitions for New Data Elements
a) John Bacon apologized for not sending out the definitions before the meeting. He said ADPA will email the definitions to the providers in addition to providing them with a hard copy. He reiterated that all definitions can be changed or modified. 
b) Bill Dombrowski commented that it is problematic to include numeric standards and timelines within the definitions (ex. including the 72 hour limit as a timeline for the intake.) He followed with saying that by including the time standards, staff may be tempted to alter the data so it fits, thus creating fraudulent data. The group agreed to not include any numeric standards in any of the definitions. 
c) Ken Bachrach commented that for many programs, intake and admission is the same thing; therefore, the terms should not be distinguished. The group decided to combine intake and assessment. 
d) Another provider commented that sometimes the assessment is done by another agency before the client is admitted to their particular program.  
e) The providers were asked to look over the definition document and send their comments/suggestions to Desirée Crèvecoeur-MacPhail and/or John Bacon in the next 2 weeks. 

3) ADPA  IT update on the PBPP Reporting Information System
a) The system should be live and ready to use by September 17th. Tom Tran said that IT may need a couple of extra days to make the adjustments to the admission/intake changes. 
b) For assessment, in addition to the date, the question should read “Has an assessment session/review been completed.
4) Next Meeting September 25th at 1:30 p.m. 
