COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Performance Based Pilot Project Workgroup (PBPP)

Thursday November 06, 2008
ADPA Ground Floor Conference Room (G2)

1000 South Fremont Avenue, Building A-9 East 

Alhambra, CA 91803
Minutes

WELCOME AND INTROUDUCTIONS – John Bacon

1. PBPP Information Reporting System Status Report- Richard Lugo

a. The report is distributed to the providers. Richard Lugo explains that the numbers are a summary of what the providers reported in the months of September and October. The report was last updated this morning. 

b. Service is reported for every PBPP client admission. 

c. Jim O’Connell asks how long the Pilot is estimated to last. Also, he asks if their program should change their system. John Bacon says the Pilot is estimated to last until January 2009. Social Model Recovery nor any other program should modify their system for the pilot.

d. Bill Dombrowski wants someone to keep track of the meeting notes.

e. The Cheat Sheet with the drop-down list with Group 1 and Group 2 is presented. The drop-down feature will be available December 2008.

f. It is acceptable for providers to just report, “Group” without specifying the type of group.
g. Ken Bachrach wants the Group definition to include ASI areas such as Psych, Legal, Education, etc. Indicating the focus of the Group or Individual Session will give more data to work with.
h. Bill Dombrowski thinks using the ASI is a great idea but he already notices problems with the current definitions. There is a problem with classifying the “theme” of the group. How will HIV groups be classified? There needs to be more clarification. 

i. Ken says the options should be drop down. He gives the example of helping a client that needs to go to court; this would count as “legal” service.
j. Teri Canon expresses her concern for timing. The pilot has already been active for the last couple of months.

k. John Bacon says it is too late to introduce new definitions to the pilot. We want to be comfortable with the definitions. Using the drop down menus is comfortable because it is a familiar system to the providers.

l. Teri Canon says she is noticing we are collecting outcomes, not just performance. 

m. In regards to the ASI, Mickey McCann says if all the providers report differently, then we may be compromising the project’s validity.

n. Even though most of the providers agree with the ASI idea, they see this as just a pilot. The providers took a vote and agreed not to use the ASI items to define group and individual therapy.
o. John Bacon explains how there are no time limits for data submission; therefore providers should not worry about a reporting deadline.
p. Bill Dombrowski asks ADPA to double check the numbers because he has been collecting attendance data and it looks like there is a discrepancy. 

q. JB asks all the providers to double check their numbers. For every admission there should be a corresponding service activity. JB is concerned that not all the reporting is being captured. As for now, no analyses are being conducted.

r. Vickie Cassenova is concerned about the group definition. Homeless Health Care’s system does not identify the difference between what goes in the charts and what goes in the data. She says she doesn’t want to create something new for the PBPP. Her program does not have a system that identifies the type of group.
s. BAART says the data person has to review the data sheet and then look at the charts. Ken says if the data is recorded in the computer then it’s easy to check a box.

t. One of the providers asked ADPA to create a charting software that is simple and easy to work with. John Bacon says different programs have different systems and levels of sophistication. Another provider asked for a system that can hold records.
u. Jason Knight said DMH asked for all their providers to go electronic by a certain date. That’s how Spiritt Family Services switched from paper based to an electronic system.
v. Dombrowski announced a conference in Anaheim; the meeting will discuss gathering data and keeping charts.

w. Teri Canon feels that some supervisors don’t understand the long process behind collecting data. She would prefer to stay with one system and not make any changes. John says ADPA will try not to change the system, they try to stay consistent. He asks for the providers to stay flexible because things will change in the future.
x. Dr. Barger says a large group of providers are not connected. There are different systems. J.B. wants a system that supports the providers. ADPA’s commitment is to document each site’s activities. He is advocating for one reporting system/one billing system.
2. PBPP “Group Counseling Session” Report- Antonne Moore

a. The definitions are final. There are no more revisions. 
b. These definitions are going to be used for data collection, for the second phase of the project.

c. John Bacon asked the providers to take the numbers home and review them carefully.

d. Phase III of the Pilot Project will look at the specifics of data and performance measures. ADPA wants to see what this will mean to LA County.

e. Teri Canon says that many of the current contracts are already performance based. If providers don’t provide certain services, then they don’t get paid. She asks for ADPA to keep it simple and not add extra things. 

f. At the moment, we are unsure what the measures are going to be. We have looked at literature but there are no specifics yet. As for now we are looking at 2 months of data. 

g. As for now, the plan is to collect all the aggregate data, show the providers, set and discuss performance level.

h. Vicki Cassenova asks for ADPA to email the updated numbers to the providers before the next meeting date. Richard Lugo says the online reporting system allows each provider to look at their program’s data. Each provider will only have access to look at their own numbers.
3. Next Meeting

a. Thursday, December 11, 2008

4. Adjournment

