Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Los Angeles County Alcohol and Drug Program Administration (ADPA) &

UCLA Integrated Substance Abuse Programs (ISAP) 
LACES Advisory Workgroup Meeting 

Thursday, November 5, 2009 from 1:00 pm to 3:30 pm

ADPA Ground Floor Conference Room, 1000 S. Fremont Ave., Building A9 East

Alhambra CA
 MINUTES
1. New members of the LACES Advisory Workgroup 
a. Desirée Crèvecoeur-MacPhail led introductions. Margaret Fernandez from California Hispanic Commission, Richard Champa from Atlantic Recovery Services and Kimberley Hendrix from Volunteers of America were introduced as new members.
2. The Performance-Based Pilot Project 

a. Overview of findings from pilot project
i. Desirée Crèvecoeur-MacPhail presented an overview PPP of the findings from the first pilot project. Ken Bachrach commented that it appears as though the dose of treatment early on impacts retention. Al Senella asked if the population was broke out by type of program such as drug court. Desirée Crèvecoeur-MacPhail responded that when drug court and prop 36 were pulled out, the amount services were slightly and insignificantly different but retention was about the same. Criminal justice clients received about 1 more group session than the general population. Unfortunately there is not way to measure client motivation so we do not know if they were more motivated by their stricter requirements or what other factors may have been involved. Al Senella commented that it may be useful to look at questions that can analyze some ambivalence on the part of the client. Richard Rawson asked what that information would be used for and Al Senella responded that it could be used to foster more Motivational Interviewing or something to influence motivation. Ken Bachrach commented that client motivation may change during treatment. Bill Dombrowski added that some studies have shown that people who are mandated to treatment don’t necessarily make much more of an effort than non-mandated clients.
ii. Desirée Crèvecoeur-MacPhail continued to present the specific treatment dose findings. Ken Bachrach asked if the data show a minimum dose that clients absolutely have to have. He asked if it matters what providers do. Is it the specific groups, individual sessions etc. that make a difference? John Viernes commented that this type of information will affect certain policies and the minimum standards. Ken Bachrach also asked if certain factors determine how much care someone needs. 

iii. Margaret Fernandez asked how the encounters that occur before the client enters treatment are accounted for. Desirée Crèvecoeur-MacPhail responded that if there is a CASC assessment, the session and date are captured but the data are limited to what occurred during the pilot only.
iv. Ken Bachrach suggested that data could be skewed because some programs are rather large. He added that it would be nice if the findings from the first pilot hold up across programs in the second pilot. Al Senella also commented that from a performance management standpoint the minimum standard is a good thing to use. He said that sometimes it is difficult to set standards but it is necessary to help programs build their capacity to meet the minimum standards. Ken Bachrach stated that the data show that the frequency over time rather than the intensity appears to be most important. Jim O’Connell commented that there is a minimum threshold that clients must have before they begin to loose faith in the process.
v. Al Senella suggested breaking out group 1 to see how it is related to abstinence.  Desirée Crèvecoeur-MacPhail said that she will be looking to see if a specific type of group has an effect on outcomes. Ken Bachrach asked that Desirée Crèvecoeur-MacPhail send out a list of suggested/potential analysis to keep the group in the loop.
vi. John Viernes asked if there were any notes on take home doses for NTPs and Desirée Crèvecoeur-MacPhail responded that unfortunately there are no notes and that we would need to be sure to be specific about that in the next pilot that includes NTPs. Desirée Crèvecoeur-MacPhail and John Viernes invited the providers to the December 11th Lecture Series where the pilot project will be presented. 
b. New pilot project involving small programs

i. Desirée Crèvecoeur-MacPhail stated the intent of the new pilot is to replicate findings from first pilot using medium and smaller programs. There are 14 agencies participating. The first data meeting will be November 19th. Al Senella asked what will happen after the pilots are over. He said that there should be some discussion about how to use the data. He added that most providers do not look at the site reports and don’t know how to use them. John Viernes responded that the County needs to start an education process to facilitate policy discussions between the county and the providers. Al Senella said that we need to help providers figure out how to meet their marks. Lynne Appel commented there is a limit to what they can do as an agency based their contracts. Brenda Wiewel added that everyone needs to understand and keep in mind how difficult it is to get from point A to point B without overwhelming staff. Bill Dombrowksi commented while they are somewhat limiting, the data from the site reports can be used to create some beginning outcomes and foster education. Richard Rawson added that the new pilot data can also be used to support the LACPRS data. 

3. NIATx Benchmarking
a. TTC
i. Ken Bachrach informed the group that NIATx has begun an initiative that they are requesting people to sign up for. They are looking at various measures that may be useful. He noted that they tend to be more outcome kind of measures. More info can be found at www.niatx.org.There is no data yet but people can still join. Al Senella said that he sent a list of questions to Desirée Crèvecoeur-MacPhail and that it may be useful to compare the NIATx work with what we are doing with LACES. The project is headed up by SAS and is a national effort that includes providers, researchers, counties, states etc. There is $1000 fee to join and a commitment to submit data. The State Department has been advocating for more providers and counties to join. Desirée Crèvecoeur-MacPhail will check to see if there is a member list available. She will check out the brochure and send to the group. 

4. Update on Perception of Care pilot
a. The pilot officially started on October 30th. Desirée Crèvecoeur-MacPhail reported that two or three agencies have begun submitted data. The pilot will last 4-6 week and consists of the programs entering the modular survey data into the website or having the client fill out the survey directly on the website through kiosks. Desirée Crèvecoeur-MacPhail said that she is interested seeing what the data look like and if there are any links to outcomes. The data will be reviewed in December. Al Senella asked how many other states and counties are piloting the website? Desirée Crèvecoeur-MacPhail responded that she will look into it. She opened up the invitation for other agencies to join. 

5. Current fiscal year evaluation plan

a. Further refinement of performance measures

b. Evaluation of criminal justice programs

c. Submission of R34 grant

d. Curriculum development for ISAP trainings

e. Data information sheets/ newsletters distributed to the county

f. Additional special projects 
i. Pilot project with small programs

ii. Evaluation of common programs

6. Updates

a. David Hoang reported that the CalOMS data is in the process of being listed as requested by the state. ADPA is looking for missing data. David Hoang said that the Administrative Discharge status rate according to the State for LA County is 47% but in actuality is really only 25%. 
b. Al Senella requested that the County update the providers more frequently on what's going on with the State. 

Other Items?
Upcoming meeting dates: (First Thursday) March 4, 2010
