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MINUTES
Current Areas of Interest

1. Perception of Care Webinar

a. Discussion of Perception of Care

i. Dr. John Bartlett of the Avisa Group presented his PowerPoint on the challenges and opportunities of measuring consumer perception of care. The major points of the discussion were: 

1. Modular Survey measures key area of policy concern

2. It is the product of national consensus and state-of-the-art science

3. It provides info to payers re: consumers’ opinions of programs

4. It is short, scientifically-sound, and approved by OMB

5. It is easily accessible (web-based application) for both distribution & reporting

6. It supports benchmarking & best practices

7. Its questions will be examined for linkage to outcomes
ii. After the presentation the following questions were fielded by Dr. Bartlett:

1. Question: At what point is the earliest time the survey can be administered? John Bartlett: The instrument can be administered immediately upon admission into the program. 

2. Question: What outcome did you use? John Bartlett: We used perceived outcomes not actual outcomes. We are looking at consumer perception of outcomes, not ones that have actually occurred. 
3. Question: What’s the timeline for the survey specifically for methadone programs? John Bartlett: Approximately 6 to 9 months. The instrument has yet to be tested in methadone programs. 
4. Question: If a state or county does not want to host the survey program could an individual treatment program host it? John Bartlett: I don’t see why not. However the final decision would be up to CSAT.  Fran Cotter and Jack Stein are the appropriate people to contact at CSAT regarding the instrument. 
2. Discuss potential utility of Modular Survey

a. Decision to Adopt
i. Steve Maulhardt commented that LA County should host the instrument and give the providers the option to do it without making it a requirement. 

ii. Al Senella commented that the use of teleforms is a viable option because they are pretty straight forward now and easy to use. 

iii. Mark Casanova stated that Homeless Healthcare has used the questions on the survey mainly for their counselors. 

iv. Regarding Tarzana Treatment Center’s satisfaction survey, Ken Bachrach commented that they have 8 core items and then program specific questions depending on the treatment modality. They administer the survey once a month and review them once a quarter. 
v. Bill Dombrowski commented that the Bartlett instrument is good and the modularity is also good because it allows programs to add additional questions, however he would be hesitant to modify the standard questions too much because those modifications may affect the reliability.
3. The Performance-Based Pilot Project 

a. Current Progress
i. Desirée Crèvecoeur-MacPhail reported that pilot project workgroup is in the process of collecting, reviewing and analyzing the data. Data collection in the first couple of months was a bit nebulous but things are now a lot smoother. 
ii. Richard Lugo reported that ADPA IT had a web meeting with the State and some other counties to discuss the feasibility of having the State host all of the LACPRS-like questions. He said that the response was mixed as some counties argued that they have invested a lot of time and money into their systems and they wouldn’t want to give them up. It also appears that a lot of LA County providers would not be too keen on the idea. Al Senella commented that it would be more difficult to access the data and to get assistance.
b. Overview of Performance Management
i. Desirée Crèvecoeur-MacPhail reported that UCLA is in the process of drafting a literature review on performance management. 

ii. Richard Rawson asked if Tarzana Treatment Center does formal performance management or a series of things that are performance management-like. Al Senella responded that they do not do formal performance management. Ken Bachrach added that they look at rates, incident reports, infection control data, and a whole array of management issues. He continued that if their Behavioral Health Committee sees a problem, they will request that an action plan be created. He said they use productivity reports at the program level and the counselor level. Mark Casanova said that Homeless Healthcare does continuous quality checks with charts, similar to what Tarzana Treatment Center does. 
4. Prescription Drugs
a. A Problem in LA County
i. Richard Rawson asked the group if we should try to do something about the prescription drug problem now before it is too late. He said that the Methamphetamine taskforce was created 2 years ago…about 15 years too late. 
b. Should we schedule a talk for the next meeting?
i. UCLA, ADPA and the provider workgroup will figure if how to create some sort of taskforce or education initiative.
5. Training Requests
a. What are the training needs of providers?
i. Ken Bachrach suggested the following:

1. Basics on CBT for counselors

2. Basics on performance management. 

3. How treatment could be tailored to specific substances
4. Differences in working with someone in early vs. late recovery
5. Mindfulness, stages of change

6. Population specific training – women, women in trauma, adolescents 

ii. Desirée Crèvecoeur-MacPhail asked that any additional training suggestions be emailed to her. 
6. Site Reports Update
a. Richard Lugo reported that the new site reports should be ready by next Friday March 13th. 
7. Updates

a. John Bacon has retired.

b. State budget updates – if available.
i. Lynne Appel – Day Care Rehabilitative is under stress and the State is unsure whether or not providers will get paid for February. The modality looks to be in jeopardy and she said there will be about 200 kids with no place to go. 
8. Other Items?
9. Upcoming meeting dates: (First Thursday) June 4, 2009
