Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

Los Angeles County Alcohol and Drug Program Administration (ADPA) &

UCLA Integrated Substance Abuse Programs (ISAP) 
LACES Advisory Workgroup Meeting 

Thursday, July 9, 2009 from 2:00 pm to 3:30 pm

ADPA Ground Floor Conference Room, 1000 S. Fremont Ave., Building A9 East

Alhambra CA
MINTUES
1. The Performance-Based Pilot Project 
a. Desirée Crèvecoeur-MacPhail presented an overview of findings from pilot project
b. The new pilot project will involve small programs
2. Accessing data from other treatment programs

a. Can be used to track “high utilizers” of detox and other expensive forms of treatment
i. Jim Sorg presented a summary sheet examining frequent users of AOD services. He reported that Tarzana Treatment Center has been collecting data that shows that episodic treatment is not effective. 

ii. Tarzana is proposing that the LACES project look at the data and evaluate the system of care in Los Angeles County in addition to examining the outcomes of individual providers. 

iii. Dr. Rawson said that he would be interested in finding out who these clients are and their demographics. 

iv. Vickie Casanova commented that she would be interested in knowing the utilization of treatment and aftercare because there is overuse of these modalities in addition to inpatient detox. She continued that some issues may be because practices for heroin, meth addiction, etc have yet to be identified. 
v. Desirée Crèvecoeur-MacPhail said that UCLA and ADPA will review the proposal and will respond accordingly.

3. Current fiscal year evaluation plan

a. Further refinement of performance measures

b. Evaluation of criminal justice programs i.e. Prop 36
c. Submission of R34 grant: LACES and ADPA are trying to secure other sources of funding to do additional projects since funding is being cut due to the budget crisis. 
d. Curriculum development for ISAP trainings

i. Desirée Crèvecoeur-MacPhail said that most of the trainings will be web-based. She will circulate the list that UCLA has developed to the work group. 

e. Data information sheets/ newsletters distributed to the county

i. Desirée Crèvecoeur-MacPhail asked for suggestions for data sheets/newsletter topics. 

f. Additional special projects

i. Pilot project with small programs

ii. Evaluation of common programs

1. Co-occurring disorders programs. Contracts with ADPA and Mental Health. 

a. Bill Dombrowski commented that agencies may have contracts with both departments but that doesn’t mean that the services are integrated.  

b. Lynne Dahl suggested UCLA create a survey to see how all agencies are running their co-occurring disorders program and to not just focus on agencies that have contracts with ADPA and DMH.
4. Updates

a. It appears as though SACPA will be ending.
5. Other Items?
a. Dr. Rawson reported that UCLA will be working with the State to revise CalOMS in the next couple of years. There is real dissatisfaction with the mental health issue so that will be one aspect that will be addressed. 
The next meeting will be: Thursday November 5, 2009
