COUNTY OF LOS ANGELES – DEPARMENT OF PUBLIC HEALTH

ALCOHOL AND DRUG PROGRAM ADMINISTRATION (ADPA)

and

UCLA Integrated Substance Abuse Programs (ISAP) 

Los Angeles County Evaluation System: An Outcomes Reporting Program (LACES)

LACES ADVISORY GROUP
Minutes
Thursday, September 4, 2008
1) Welcome and Introductions
2) Performance-Based Pilot Project Update

a) ADPA – IT update
i) Richard Lugo reviewed the screens that were presented last week. He presented the deletions and additions such as eliminating drug test results, adding a second group and separating intake and assessment. The website will be live around Sept. 15th.

ii) John Bacon gave a brief overview of the background of the pilot project and what has been accomplished so far. 

b) ADPA – Contracts division update
i) Monitors have been updated about the pilot project and will be trained so they can be available to any providers who may need assistance.  
c) ADPA – Financial Division update
i) In anticipation to performance based payments, Fiscal is creating a Performance Data Report (PDR) which is a log for data and payments. The log was last revamped about 3 years ago and needs to be updated again. The Department of Mental Health is looking at their existing data which includes client satisfaction and other outcome driven data. Office of AIDS Programs and Policy is paying people to test certain target populations.  
d) ADPA/UCLA Evaluation update
i) UCLA and ADPA meet on a weekly basis to discuss and prepare for future meetings. Currently much of our focus is on developing the definitions for the PBPP terms. Providers should expect to receive the document via email by next Tuesday September 9, 2008.
3) Client Perception of Care (Bartlett Survey)
a) Client Perception of Care is one of the client outcome indicators that the Federal Government is examining. While reviewing the Bartlett survey, Desirée Crèvecoeur-MacPhail said that the survey can be distributed during the middle or the end of treatment. CalWORKS, GR and mental health all distribute satisfaction surveys at certain points in time. Providers do not receive feedback from any of the surveys. Tarzana has a monthly satisfaction survey that is used across all levels of treatment. Because of the surveys, Tarzana has learned that they get the most positive ratings from their outpatient programs. However, they receive more meaningful information from the residential, more intensive programs. Some providers feel the Bartlett survey would not capture process information that the programs would need. 
b) A provider asked what information they would be gaining from the additional survey. It is important for programs to know if the customers got what they perceived to be useful to them. Additionally, SAMHSA is considering using the Bartlett Survey as “the instrument.” This survey has been validated and linked to outcomes. 
c) Dr. Rawson suggested that John Bartlett participates in a future Advisory Workgroup to discuss his instrument and how it’s being used across the country.
4) Update from the State
a) Wayne Sugita presented a packet that describes ADP projects for the upcoming year. Some providers voiced that the work plan is a reaction to the Little Hoover Commission report. 

b) Dr. Rawson noted that whatever is designed in LA County is usually adopted by the State. The County is using this pilot project to find out what works and what doesn’t work. 
c) Counselor Certification – The State is working to require a standard level of licensure for AOD counselors. 

d) Dr. Rawson suggested for Renee Zito and Michael Cunningham to attend one of the LACES Advisory Workgroups to answer questions and gain perspective about the L.A. County situation. 

5) Other Items of Interest
a) The 4th quarter and Annual site reports will be available by the end of September. A provider said that some of the program comparisons should be made by year to date instead of by quarter. 
6) Next Advisory Workgroup Meeting
a) Thursday December 4th at 1:00pm at ADPA
7) Adjournment
