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MINUTES

Current Areas of Interest

1) Introduction of new director of ADPA: John Viernes

2) Performance-Based Pilot Project
a) Current Progress

i) Currently, 14 sites are participating in the pilot. All sites have access to the online PBPP Reporting System.

ii) During the next PBPP Workgroup, UCLA and ADPA will present reports on the data that have been analyzed. John Bacon reported that during analysis, ADPA has identified three different groupings or categories, under which the data fall. The categories are: admissions with no service activity, admissions and discharges with service activities and open admissions (no discharge) with service activities. 

iii) Jim O’Connell commented that it appears as though ADPA and UCLA are carefully analyzing the data, which is encouraging. John Bacon responded at this point, none of the issues we all anticipated regarding treatment plan, assessment, etc. have arisen however everyone is proceeding with caution. 
b) Potential performance measures/variables

i) Desiree Crèvecoeur-MacPhail presented a list of potential performance measures ADPA and UCLA are discussing at this moment. These measures include: Contract Utilization, Timely submission of admission/discharge/annual update and billing data, Engagement (30 days), Exit Interviews and Completion of treatment/positive compliance. John Bacon added that client and participant satisfaction is also something that the Federal government would like data on.  
ii) Bill Dombrowski suggested forming small workgroups designed to develop and discuss the various measures LA County should consider using. 
iii) Richard Rawson briefly presented a portion of a talk he gave to State ADP regarding the validity and feasibility of a variety of performance measures. Because performance measurement is fairly new in the arena of substance abuse treatment, there is very little literature available for reference. 
(1) Regarding Contract Utilization, Steve Maulhardt asked if utilization would be measured using slots or dollars. He also asked how waitlist issues would be addressed. John Bacon responded that as of now, there hasn’t been a decision on how to measure utilization or how to address waitlist issues. It was suggested that ADPA/UCLA examine utilization issues overall and not by specific modalities. 

(2)  Regarding Engagement, Jim Sorg asked if the NIATx parameters would be used. Desirée Crèvecoeur-MacPhail responded that it depends on what the data look like. Parameters will be developed based on the baseline data. 

(3) Regarding Exit Interviews, Brenda Wiewel said that the exit interview numbers from her agency are a lot lower for the outpatient program than for the residential program. She said the county and other providers may need to re-think how they are conducted and that it may be time to explore the options of conducting them over the phone, internet etc. Bill Dombrowski added that it may be most beneficial to collect that information at a different point in time throughout treatment in order to take some of the pressure off waiting to get it at discharge. John Bacon agreed adding that we should explore as many options as necessary in order to receive a high quality of response. 
(4) John Bacon said that it would be beneficial to the group if all expectations were laid on the table before we start developing standards. We do not want to develop standards that may be unacceptable to any of the funding groups or the Federal government. 
3) Update of events at the State Level

a) Conference call

i) ADP appears to have moved away from the use of treatment plans to determine program completion and for the use of milestones and other measures. The CalOMS/LACPRS discharge status question has been modified and the treatment plan aspect has been removed. Currently, discharge status/program completion definitions are being discussed. The question: “What is program completion?” has come up around the state. It was suggested that the Advisory group form a smaller workgroup to further discuss treatment planning and how it ties into discharge status. Judy Rojas, Ken Bachrach, Bill Dombrowski and Terri Cannon volunteered. 
b) Richard Rawson reported that San Mateo, San Bernardino and Santa Clara counties are conducting pilots to test various Continuity of Care models. He also said that ADP Deputy Director Michael Cunningham’s second priority is to institute Evidence-Based practices. One of the challenges is to develop a way to measure Behavioral models, which are more difficult to measure than medications.


Recurring Action Items

4) Updates regarding ADPA/LACES work
a) NTP Site Reports Available
i) Desirée Crèvecoeur-MacPhail reported that they are close to completion and may be posted to LACPRS next week.
b) Methamphetamine Evaluation
i) There is no data yet but UCLA will be examining some LACPRS data from those programs that were given the special funding. 
c) Co-Occurring Disorders Evaluation
i) The ACRC in Acton has designated some beds for Co-Occurring disorders. The initiative is small (approx. 56 people a year).
d) Screen & Brief Intervention (SBIRT) in jails
i) The grant is SAMHSA funded. Activity will take place at the Sherriff Center Jail and Parker Center jail. Behavioral Health Services and Homeless Healthcare are participating.
e) NIATx project
i) Phase II is concluding this month. The final report will be out sometime during the beginning of next year. There may be a Phase III. The UCLA and Wisconsin groups were awarded funds from the California Endowment to continue instituting the NIATx initiative throughout the state.
f) Upcoming trainings
i) The LACES website is currently in the process of being revamped and will soon include some basic online trainings. The plan is for the site to be live by the next Advisory group meeting in February or March.
ii) Richard Rawson asked for suggestions for future ADPA/UCLA Lecture Series topics. Ken Bachrach suggested a lecture on how organizations maintain fidelity in training for Evidence-Based Practices.  
Upcoming meetings dates: (First Thursday) February 5, 2009 or March 5, 2009

No date has been chosen.
